Dear comrades,

We sent around a survey on Wednesday, and hope you send you results by Thursday evening to help with the voting.  However, it turned out to be not as helpful as we had hoped.  We are sharing this, nevertheless, so that you can see what we did.  At best, this survey offers an informal, subjective, and random poll of members about their branches/twigs and their mindset.  

The comments below are from brian b, followed by some charts from the data.

Please note that this survey is not connected to the voting results!

Peace
Pranav J for the Ad-Hoc Survey Committee


Comments from brian:

I took a lot at the data in the hopes to trying to synthesize the reports and found it incredibly difficult.  Here are a few things:

· The graphs of the summary of the report (see below) I think is interesting and but it can’t be interpreted as “reports from branches” but rather as fairly random poll of members.  37 branches and twigs responded but some branches—many of the large ones--had one respondent and some small branches had the entirety of their membership.  The responses seem to be mostly concentrated from small branches and twigs.  For example there were as many responses from NYC (our largest district) as from Madison and Rochester.   The other complicating factor is that roughly 30 respondents (17% of the total) did not indicate their branch (which does not mean they are /at-large/ but only that we don’t know their branch).  
· When compiling different responses by branches i was struck by the problem with scaling that was compounded by how varied responses were by branch.  The estimates given by branch often varied between reports so the 5 member increments given for the small numbers created scaling problems.  Example: Madison has somewhere between 16 and 30 people.  thats a big range.  This becomes even more confusing with “% of members quit post-convention” as these numbers had even more discrepency and range.  So for example Berkley has lost somewhere between 3 and 15 people.  Makes it difficult to gauge.  Like saying brian is somewhere between 5 and 12 feet tall doesnt really describe them being 6 feet.
· The descriptions of “if branch will stay together” and what will happen with vote were even more wildly subjective and I don’t think it appropriate to generalize by branch.  These numbers even more should just be seen as an informal poll.  
· Even with that the following I can sort of glean.  
· 3 of the the 37 branches and twigs have already disaffiliated.
· 10 branches have lost between 10-25% of membership.  3 of these could have lost as much as 50%
· 1 branch (Pittsburgh) lost greater than 50%
· 3 lost 25-50% (Boston, Loyola, Milwaukee)
· 4 lost somewhere between less than 10% and 25%.  2 lost between less than 10 and 50 (UofC, Berkeley) 
·  14 lost less than 10%
· based on these wild ranges and all the estimates this makes it difficult for me to figure out the math to make an estimate for real number lost (I would have to line by line go and calculate like what 10-25% loss of 15-25 people is and I don’t think that is worth my time).  However I think we could say that from the branches subjectively reporting about a quarter of branches and twigs lost 10-25% of members, 8-18% of branches could have lost 50% or more and 38% of reporting branches and twigs lost less than 10.  However it should be noted that of those 14 who lost less than 10 only 3 are branches larger than 15 (Burlington, Greensboro, Rochester).
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If we vote to continue the organization as the ISO, will you likely
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Is your branch/twig
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About how many members/ex-members in your branch/twig at present
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What's the percentage of members you've lost since Convention?
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Do you think your branch will
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