NOTES FROM NC 3/3
Agenda:
1. Assess Convention & decisions taken (65 min)
2. Role of NC & Tasks (35 min)
3. Electing conveners for this body (for agendas, centralizing info, etc.) (15 min)
25 people on the call
Chairing: Jessie and Owen
Time keeper: Hector 
Notes: Bekah
There was a brief discussion of the agenda.  The consensus emerged that the first item be longer in order to ensure that a thorough assessment occur before 
No opposition to the agenda.
1. The item began without a presenter, with people just sharing their impressions of what the convention accomplished.

. Ashley - Convention was a breakthrough for the ISO.  It was deeply needed and difficult but it makes it possible for us to become to fit to lead.  Although it was not all in one document, we articulated a consensus perspective.  It is t political and organizational perspectives and made them in phase with the period. We were slow to react to the polarization, strikes and new movement dynamism. We were caught in a propagandistic campus focus that put us at odds with our best cadre who were most deeply connected to the dynamism. They helped us see, get out on the table, the organization problems.  Also the rhythm of the ISO needed to be shifted so we could set ourselves up for growth, recruitment of the militants who are being made.  It was also a real moment of reckoning with the problems for people of color in our organization.  We now have a double task - push out and implement all the initiatives and grow, and also carry through with the internal reforms, especially democratic party debates and affirmative action.

a. Eva - It might be useful to divide this call into topics from the convention.  She agrees with Ashley, that it was incredible.  She was surprised that we have been late in setting these discussions into motion, despite that there was enthusiasm and agreement on the needed shift.  It suggests that the cadre leadership had been developing regardless of a culture that made it difficult.  Although we have a big task, retooling and affirmative action, there is a positive excitement from comrades.  Rapid growth strategy was something we voted to do!  We have a big role in that.

b. Michelle - Our post convention meeting was a bit late and one member noted that we made this huge shift around organizational structure and political outlook.  They said it was pretty impressive that we could do this without pulling ourselves apart, unlike many organizations in the past. It’s fair to say we are behind the moment, however, it’s of note that even though we are marxists, we were not approaching things scientifically.  She feels we (the NC) has to organize assessments and use critical thinking to look at what’s working and what’s not.  We have the NBC to thank for helping this occur.

c. Brian  - The ability for us to get through this convention, ejecting our leadership and not splitting, is remarkable.  We should also be humbled by the level of work we have ahead of us.  The task of the preconvention had an internalizing affect.  We will need to help externalizing the organization.  Also the vision of struggle organization is a bit unclear.  A lead on this will be on the NC and a big task.

d. Monique - Carlos in NYC called it a “transformative reformation” of the ISO.  One observer call it a“membership uprising.” Common sentiment was that the lead up to the convention was incredibly hard.  We assumed it will be easier afterwards.  But that’s not really true.  The thing about changing leadership is that now we have to lead effectively.  It’s pretty heavy.  Since 2016, reformism has been on the rise, people's ideas are changing, and now we have a tide that is more favorable to us.  But we have been too organizationally weak to take advantage of it.  We are coming out of last two years in which reformism has been able to strengthen, now we have to rise to the challenge to take advantage of the openings in order to strengthen the revolutionary current. 

e. Flynn- She agrees with previous speakers.  But the line about how we are late to the game is very real.  How much groundwork was NOT laid is important.  This body is going to need to orient getting the working groups together very soon.  In this  retooling moment we need to make sure that both branches and working groups are outward facing and going for growth.  We need those small c concentrations in K-12 and UPS.  We have a lot of things to contribute to these workers.  The NLSWG is having an active conversation about how to bridge that gap and use these K-12 and UPS recruits to win wider swaths of their workplace.  NY is developing a member survey about implantation to help see workforce placement and opportunities.  Being really open about our changes in this moment will be key - key to healing some wounds on the left by re-recruiting old members and long standing contacts.

f. Emma - Last year we laid down the right to hold formally oppositional.  We developed some clarity on perspectives.  Where there was less clarity was the Democratic party ballot line.  She hopes NC can help host discussion in a comradely and robust way.  Some of our moment mismatch perspectives have made it seem we can’t grow but we have a huge audience.  She agreed that this new phase won’t be easy.  Things won’t necessarily change right away.  The mood at her convention reportbacks seemed to be cautiously hopeful.  Hopefully the NC is also going to be key to proving our democracy.

g. Owen - He agreed with previous sentiments.  He added that we have hard work ahead but the nature of our problems are a lot better than they were.  We did something extraordinary and survived.  It sets us up for much better conversations.  Specific assessments that he had include challenges of the platforms.  They were a positive development.  Socialist tide may or may not stay till the special convention.  But there was a problem with over-identification with platforms on Saturday. This tapered off over the course of the weekend.  Also, sometimes our discussions were abstract.  There were so many resolutions that we incorporated into large topics.  This prevented a lot of the specifics coming up as would be needed for very concrete next steps.

h. Nikki - She agrees we were a bit abstract and rushed some of the resolutions.  We should be thinking through how to make sure this isn’t so rushed next year.  It would be helpful if we could help link people up in advance so that we can accomplish more at convention.  One good thing is that we are being very open about our mistakes and outward facing.  We have already brought the lessons of our convention to helping the left around us.  She’s glad we are not doing an “in-house only” cleaning.  Finally, centralizing information about all of our activities is important.  We should assess the “let it breathe” era so we can learn from some of those mistakes.  

i. Phil - We came out stronger than we went in! After the Saturday night session and it became clear how badly PoC had been treated in our organization, it seemed like it might not be true that we would come out stronger.  But people grew into being national leaders over the course of the convention, able to lead us in the right direction.  But we have so much work still to do.  We decided what was wrong but are still not clear on the plan for the new perspective.  And we still don’t know what we’re doing on the Democrats and that’s a big deal.  We have to finish that argument at the special convention.  Also, it’s important to note that my resolution about doubling in size did not pass.  People liked the sentiment but not the framing.  However we need to take a commitment to growth seriously.

j. Dennis - Convention was good but considered it unfortunate that the proposal for a special convention passed.  It means we will have to spend a lot of time and energy organizing it and it may be internalizing.  At convention there did not seem to be majority support for the Democratic Party ballot line. At our branch convention report back a comrade characterized our group as a ship tied to a dock, and that now we are free. Our past leadership was not the key thing holding us back, rather the lack of a mass workers movement.  Regarding platforms, it was fine to have them in the the lead up to convention but after convention they should dissolve and people should speak as individuals.  

k. Lupita - She felt it was OK for people to feel that we has a transformative re-foundation convention.  Years of stagnation hed undermined people’s ability to say what they think honestly.  We have to trust these bodies (SC, NC, NBC) to fulfill the basic tasks we set out for them.  She saw that the working groups coming out of convention and felt it was intense that some of these have fewer than 10 people on them.  We have to look outward and use those bodies to project ourselves and grow.  Humility must be what we lead with in our activist circles.  This leadership has to do that while centralizing information to ensure we don’t become too silowed or fragmented.  We have to use the special convention to figure out the ballot stuff but also assess how we are doing and have a deeper conversation about affirmative action.

l. Mike - He was glad convention wasn’t a nasty fight.  Instead it was more cathartic.  But there is big and unclear work ahead.  We did have to rush through some of those votes.  The convention committee did incredible work, however.  Perhaps we should have a longer period of time for convention.  It seems like there is a buffet of work instead of a clear national coordinated lead.  He felt the platforms are healthy because those who agree will inevitably collaborate.  Restricing it will only make it go underground.  Also, we cannot deeply assess our work unless we have more concrete perspectives from now on.

m. Charlottee - I want to note that for me, while I think a lot of good came out of it, the weekend was much more difficult than I expected it to be.  This is especially true around the realizations about how bad some things have been and how what we won was only small in the face of that.  We came out with an analysis and some strategies, but not a true perspective. To her, the nature of the perspective we need to make is changed by our period.  She asked what kind of democratic centralism we need right now.  Do we need a centralizing perspective?  How do we show the utility of this for ourselves and others.  

n. Hector - LA convention reportback was important; retooling is going to mean a lot for us.  We formed three twigs instead of one larger campus branch.  Because we were so outwards focused because of the strike we’ve been preoccupied.  But the upcoming socialism conference will help all the twig’s growth.  It was clear that we were not in the healthiest place and it was clear why some people thought we were a cult.  The bar he wants to set is that we become an organization of professional revolutionaries, cadre  “influencers” on a national scale, unleashing the cadre and trusting their political measurement.  The new period has changed a lot and things like the seriousness of the pivot to asia have to be elevated.  He thinks it important to examine what this mean for latin america.  We have to put meat on the bones of what it means to be a struggle organization.

o. Claire - She said she wanted to reference so many things; she agreed with everything.  She said to make sure that we wrap our heads around the enormity of the task ahead of us.  It requires us to rebuild everything, beginning with the branch level and the definition of cadre. It used to be how well can you rearticulate the perspective, defend our lack of growth and train new people to do the routines.  Now we have to independently support people’s process of deciding together what to do.  It requires drive and imagination, now we have the unleashing of the cadre, we have the potential to actually do this.  Our task is to figure out how centralization of that genius needs to be for us to maximize our growth and influence.

p. Doug - There are a lot of internal routines and structures we have that are not optimized for an active outward organization. While we become more of a struggle organization we need to look for areas for improvement in small things too.  One, internal bulletins could be itemized in a google doc sheet.  We could make it automatically the way we put out new bulletins.  Maybe we should have conference calls between twigs.  We should double in membership but may hit capacity problems.  There is a delicate balancing act.  Can we be involved in doing this and being a struggle organization.  We have to get better at doing different things at different times.  We have thus far been good at only one.  

q. Dorian - We are in the process of making a sharp term.  The 2018 convention started this but the arguments had already turned before the 2019 convention - that this was already begun.  But this process is ongoing, not finished.  There is a lot of work to be done and it will be good - finances, labor, electoral, affirmative action.  On “struggle organization” it is important to be outwards, but we also need publications and to develop our intellectual tradition.  Ian Birchall  he felt he went through an intellectual liberation after the demise of the SWP.  We must deepen and sharpen our intellectual culture.  Perspectives may be a floating signifier - assessment of moment and plans for what to do about it - and he’s sometimes unsure what people are saying when they say we need better perspectives.  

a. Role of NC & Tasks

. Danny spoke about how this transition will certainly be messy.  He said we cannot be cavalier about any of these interactions with other bodies in the ISO.  This includes the NBc and branches themselves.  He said the NC must help coordinate the working groups.  We must also organize debates within the ISO to ensure they are welcomed and also sometimes (not always) resolved into consensus positions.  We must not only organize internal debates but also external ones about issues in the larger left.  This is in compliance with the sentiment at convention.  On a practical note he asked if we should have liaisons with any caucuses.  

a. Sherry - She’s been on this NC body for a long time - it had been consultative at best and usually amplification of SC ideas.  We now have to be interventionist and help the NBC.  We need liaisons between the bodies, maybe not formal membership but something.  We need a small core of rotating people who are participants in each to ensure no duplication or working at cross purposes.  The educational function of the NC is a real need.  We have a big crew of people voting against SW by voting with their feet.  Should we keep print paper? What kind of print material would we produce instead? We are overly internalized, too.  The special convention is another place the NC needs to lead.  I think we should have a virtual convention.  Given that it’s two months after S18 it’s not possible to be in person for most working people and parents.   Districts and branches could all attend virtually, it would be more democratic and participatory. 

b. Todd - What was voted on in the resolutions begs the question of how the NC’s role is supposed to change.  We are charged with the development of perspectives in the way that the comrades in the last section described them.  That matters because we are more representative of the membership/activities/regions/implantation.  The SC was too removed to determine how to navigate a changing political terrain.  It opens the question of how we use our immersion to understand, plan and shape the revolutionary current of the new socialist movement.  It affects growth, rapid growth, but how do we do it?  That has to be inclusive of many voices, perhaps using technology to make that better.  

c. Jessie - One the first discussion, two things.  She thinks we were late to the game on shifting; there are lots of opportunities but we are late.  We need to figure out what members are  interested in.  We are charged with opening up and politicizing the working groups.  We have 20 or so the we should, over time, make sure conversations are happening between.  We also need to do an inventory of what members are doing.  We also must figure out new stuff like virtual meetings.

d. Bekah - She proposed that we form working groups to liaise with all the working groups, SC and NBC.  We also need to form an education and recruitment working group to give a national lead providing clarity on retooling.

e. Charles - We must broaden our reach.  We need an ISO youtube channel and webinars.  On the NC role, we get to decide what our role is.  This is a new NC; we are a transmission belt no more.  We have an independent role.  On concrete steps, the NC needs to have a finances subcommittee.  This is essential for growing.  He also proposed that, because brian bean is NO he should be the NC permanent observer to have SC.  He should head up the  national office to have representation.

f. Lupita - She felt brian sounds good for a liaison.  Also, questions about the role of the NO have been raised.  The more we know the better, we can build relationships.  We need to make a public perspective, but what does that mean?  What is our role in this?  What should we get from the working groups, SC, and NBC?  The public perspectives could act as a road map for rapid growth.  It could be a practical, operational perspective (digital tools, SW etc).  She’s wondering what people think the collaboration with the NBC should be.  It has to be done through the NBC.  Also  public perspective have something to hand out.  

g. Emma - Who makes the decisions about spending decisions for the ISO?  Can we clarify that?  The SC is accountable to the NC?  Also she agrees Brian should be the permanent observer

h. Ashley - It was very ad hoc; there was a personnel committee on the SC.  It was not accountable.  However, first, we need money to spend, we have to ensure the money system transition really happens.  We must also work with SC about how to divide up labor - when we are in session, we are the highest decision-making body. We are a work in progress.  We must establish a dynamic and collaborative relationship with all bodies, ensuring distinct roles. We can’t have duplication of responsibilities or claustrophobic oversight.  We need a division of labor.  He suggested a more thorough discussion of our roles and have proposals in writing for those bodies. We must start shaping and assessing perspectives, education, and theoretical/political debates.  We should play a  delimerabitve debating role.

h. Aaron proposed we have a meeting after written proposals are made about our structure, purpose and relationships.

h. Doug made a similar proposal later withdrawn.

i. Eva - She said she agreed with Ashley.  She asserted that this would be trial and error but felt that working groups internal to the NC would be helpful.  We must assure centralization of the working groups that exist via the convenors of those groups.  We must clarify how members could join these bodies.  In the previous NC they attend all NBC meetings and it was useful. She had a question about the scope of political perspectives for the NC.  She wondered if the NC can talk about venezuela or is that the latin american working group as an example of our purview.  

j. Aaron - He suggested we should do the meeting sooner than one month away.  He said we could skip the 15 minutes in the agenda about electing convenors until we had a clearer picture of our structure.  He seconded the appointment of brain bean as a standing observer to the SC.

k. Monique - She also agreed about brian as an observer.  She said he has shown the professionalism in reshaping the NO.  We are moving away from SC bottleneck on activity.  She said we need proposals for things to do ensuring we are not duplicating work.   She agreed with Jessie’s inventory suggestion.  She also said that we need to catch up tech wise.  Also we need to hear from the NO about the capacity of the new website for internal organizing.  The website for dues payment will be moving in that direction.  Also she would like to bring more of the international work into this body.  Internally and externally we must organize better than email.

l. Hector - He suggested we do a roll call on Aaron’s proposal and set up another call in 3 weeks, take up proposals, chair and organizing committees as well as working group relationships.  

l. Danny mentioned you could approve something “by affirmation” according to Robert’s Rules.

m. brian b- He suggested we have a bit of a problem, a positive problem, in the we have new leadership bodies, many working groups, and a decentralization.  It means everyone is going to decide for themselves what they see as their purpose.  We need an organizational report so we can all operate with the same knowledge.  It would help us discuss next steps. For example the NO is also centralizing the working groups. He asked where the info is being assessed.  He suggested an occasional joint meeting with other bodies.  

n. Brian K - He made a formal proposal to seat brian on the SC.  He suggested we invite SC members on a case by case to our meetings as well as brian helping us keep abreast of their work.  He envisioned subcommittees that help to make a leadership team.  There would be a political basis for this and it would be better than rotating observers.  He suggested teams specific for collaboration and joint meetings could occur as needed.

o. Jessie - She said all this sounds good.  However if we go ahead and have mini-fractions we might lose track of overarching tasks in a way that an internal coordinating committee might not.  We should be a working body that helps to have us transition into a struggle capacity.  Duplication of work is a huge issue where two different groups end up doing the exact same task.  However she’s happy to help with touching base with the working group.  She asked if they should join SC/NC call soon.

a. The meeting ended by affirming unanimously that Brian should be a permanent observer on the NC and that we would solicit written proposals on structure and speak sometime during March 24th.  

. Aaron, Ashley and Emma volunteered to coordinate the next call.

