The Future of the ISO (National Call)
Sunday, March 24, 2019

In attendance: 288 at 3:15pm (with various group call-ins). 309 at 3:30pm.

Chairs: Maryam and brian 
(1) Voting on agenda, 3:30 total time limit (10 minutes)
(2) Update on the crisis and state of the ISO (1 hour) 
 - Kick-offs from Khury and Nikki
(3) Next steps for the ISO (2 hours) 
- Finances report (5 minutes) Jen
(4) Decisions/voting (15 minutes)
- Chairs have discretion for time

VOTING ON AGENDA

· MAYAM: On voting, many responded to and voted in the pre-call poll, which put forward a few things. The voting period will open at the end of the call and continue through Friday March 29th at midnight. Members who have resigned or disaffiliated also have the right to vote. Agenda is one hour for questions and updates on the crisis, kicked off by Khury and Nikki. Then two hours on next steps for the ISO, referring to proposals, and a finances report. Hard 3 hour 30 minute time limit for the call. Will run until 6:40 EDT. No amendments on the call. Everyone will have two minutes with the exception of movers of proposals moving their proposal, who will get an extra 30 seconds. When you get on stack, give us five words, up to a sentence, on what you would like to say, so we can get to all the questions we possibly can. 

UPDATES ON THE CURRENT CRISIS AND THE STATE OF THE ISO

· KHURY: Thanks comrades. This is meant to introduce or offer some framing for this conversation about the crisis. Obviously the whole thing is quite devastating, there have been a large number of resignations, including from SC and NC. The crisis leadership has effectively been leading the group in this process, including remaining members of the SC and NC, members of the survivors caucus, … Communication to the group is quite difficult, we do have a group of comrades who send out things to the whole group through the ISO notes lists, but there are other documents and things being sent out. Our internal communications infrastructure gets complicated as people who previously sent out things through the notes etc. have resign. There is also SW, where some things are being put up but not everything. Then there are Facebook and Discord, where people are discussing information. So it’s unlikely that everyone has eyes on all the documents being sent out. One thing it would be good to figure out is the package of documents that everyone should have access too. The devastation is obvious. What is less obvious is that the crisis is moving through the organization in a variety of ways. Our experiences and relationships are all factors informing the ways we are experiencing this. I have spoken to branches and districts where the national leadership have had more of a heavy hand, and were shaped more by the problematic culture, and then there were other branches which were more peripheral to this. So the different ways branches and comrades have responded are reflective of this. Some have disaffiliated, others have resigned but are still meeting regularly, some branches have been on spring break for the past week and haven’t even got to meet yet. I was surprised to hear there are branches meeting regularly, doing activity, and even recruiting. There is a lot of variation, and while this is a collective crisis, I would caution people not to see the way we are experiencing it as the same for others. That’s also why extending the vote until Friday gives comrades a chance to meet and talk with others on their experiences.

· NIKKI: I’m not sure exactly when the idea for a caucus of survivors came about, but I know I felt the need for it most acutely this past November when I tried to make an intervention at a #metoo talk during the new Marxism conference. I felt that I was struggling to find the language to describe the needs I saw for survivors in an organization and the frustration I felt with seeing us hold the banner of “believing survivors” while feeling that myself and other survivors had to constantly fight to have our experiences taken seriously. As some folks saw on one of the calls, I became extremely upset when due process was brought up. That comrade did not mean harm but they have no idea what our experiences with our families, communities, with complaints in this organization and with the legal system have been. There are stereotypes and misconceptions about survivors only wanting to destroy the lives of perpetrators. These stereotypes have silenced and endangered us and we need to come together. I have felt for a while we have needed the space and time to find our own language. The caucus was introduced at convention and formed in the wake of the national crisis. The first call was a resounding affirmation and understanding that survivors must be better understood. There is a need for the intersectional left to have responses to this. The caucus has not had time to discuss our structures and vision yet. There is talk of opening this caucus to the wider left so we can learn from this. Though we will be independent of any group that is formed, we would like to have representatives and leadership in anything that is formed. Any new group needs to be survivor-led, and allies need to listen and understand, and not jump in to debate.

· JOAN: I thought you’d be giving a report on disaffiliated branches, can we hear what the national situation is like right now? Any sense of the numbers of resignations? Anything of that sort would be helpful.

· PRANAV: I think what’s happening is that there are so many people on the call and we’re not sure where to go. In this section we are trying to get a sense of what is the state of the ISO. I am on the SC and I can’t tell you an answer to how many people have left, how many have remained, or which branches have disaffiliated. I’m starting with that, because that gets to the heart of the question. There is a great deal of unevenness in the responses we are having to this crisis. I’d like to pause for a minute and say that the SC itself has been depleted by this process. The leadership bodies supposed to lead at this time are struggling to keep things going, let alone the political thought needed, including the question of do we have a mandate to lead. We are trying to say to the membership, we want your lead, and we want to come out of this call knowing if we have a mandate. The state of the ISO right now in this crisis is we are trying to be as transparent and open as possible. We came to elected office in order to stop some of those practices, and if we haven’t been able to do that it is not because of our will, but because of a variety of other reasons. 

· VICTOR: We have two members in our branch involved in the national level, and they have to move mountains right now. We have comrades in the local branch, who have voted to continue together. How is it that the other ten or eleven people coming around can be involved in continuing to build the organization? We have 300 or so people, trained socialists and activists, and how do we draw on that resource, so it doesn’t just fall on the SC or NC. I think we all want to see all the documents coming out, we deserve it, and we are going to stay and help rebuild. How can we plug in and help, and take ownership?

· MARYAM: From the chat: Columbus disaffiliated, East Bay/Oakland also disaffiliated.

· CINDY: I was formerly in the Brooklyn branch, and now I am in Kentucky. What happens with people who are at large, how can we stay connected and stay involved? Other question is, why don’t we just elect some other people to the SC and NC right now to figure out what happened, why it happened, and how we could build from the ashes? I don’t understand why there isn’t some solution that could at least keep us all connected for the moment.

· ERICA: I wanted to talk about the East Bay branch disaffiliating. First of all, solidarity to all the comrades in Columbus who knew Amber. The East Bay, which was formerly the Berkeley branch, but we got so big and recruited so many people, we started to debate forming another branch. We voted Thursday 20 for, 2 abstentions, and 2 against, to disaffiliate. It was very unanimous, people felt like there would not be an ISO after this call. They also felt like they couldn’t stand the tension of fearing opening your inbox and finding out another horrific thing. We thought it would allow us to stay together better. Last Sunday I was considering nominating myself to SC or NC, then on Monday I was considering not paying dues, so it is very uneven. 

· MARYAM: there are a ton of questions about people wanting all of the documents. I totally understand. But one of the things we voted on at the last convention was to end the right of reply. That’s for people who were expelled based on sexual harassment or assault, or people who are harassing survivors. We voted to not allow them to use our communication channels. So no one is trying to hide things, this is about not allowing them to send out deeply harmful, sexist things over our organizational channels. There are actual political questions here, and also convention mandates. To update on where branches are at: Burlington has not disaffiliated but many have resigned [correction: Burlington has not had any members resign in the last two weeks], Seattle has some comrades resigning but is staying together, Western Mass has not made a decision but is having a local reckoning, PDX will stay together no matter what though a couple individuals have resigned, Rochester deferred decision, San Diego hasn’t disaffiliated. This will also be in the notes. 

· REUBEN: Update on Seattle branch. We have between 25 and 30, we are continuing, not actively recruiting.

· HECTOR: What I am seeing from in the national leadership is that there is a lot of people feeling wiped out after weeks of crisis-handling. Also coming out of convention. The pre-con and post-con periods were exhausting, and then the crisis. There are important questions of money, and how to staff SW – looks like we cannot staff it more than a week. We went from having leadership bodies, to resignations, then we had to combine those bodies with the #metoo group and the survivors caucus. A lot of this has to do with trust, there is trust broken between the membership and the leadership and trust broken among ourselves. Will be very difficult to rebuild over email. I am very proud to have met all of you through the politics of socialism from below, I remain committed to that, and plan on going to the socialism conference and continuing work through the working groups. Comrades should get in touch. 

· BRIAN: Main thing I wanted to talk about is that everyone on this call needs to hear about the status of different branches. Before the crisis, here in Madison, we had 30-ish members, we had 8 resignations, some folks stopped coming around or we haven’t heard from them.

· AKUNA: Weekly meetings have mostly been about reckoning with the racism, sexism, and lack of democracy in our branch and organization as a whole. At least ten people have officially left. At the same time, people were like, I want to work with you, and build revolutionary socialist politics in Boston, just not the ISO. The last meeting we had we ended up splitting our discussion, some people were talking about what is next for the ISO, and other people needed to continue talking about the reckoning and our experiences in the ISO.

· ALEX: We had a call earlier today where we more or less resolved to continue to fight to build revolutionary socialism in the American South, whatever happens. We have spent three years building in Greensboro, and we are not going to stop now. Whether that remains within the ISO as it currently is, or in some future formation, we do not plan on stopping. Some other items: we have integrated both the survivors caucus and POC caucus in our local branch, which has been self-organized by our comrades. Honestly we feel very isolated from the national level. Even perspectives coming out of convention often don’t seem to matter for us so we are going to keep going.

· ASHLEY: I just wanted to give a quick report. Here in Cincinnati, we were a twig and just became a branch, haven’t had a chance to meet yet, but so far none of our members have resigned, we have been chatting but still have to figure out our next steps locally. It’s hard to imagine building anything, but not necessarily stepping away from activism. From this call: what I thought was happening vs. what is actually happening. I originally prepared a resolution to not dissolve just yet, mainly to make sure we carry out this process that is survivor-centered. When I saw the giant list of people signed on to begin the plan to dissolve, I thought it was over. It sounds like the current leaders are spent, and I get that, so maybe we should do NBC. 

· MICHELLE: Thanks comrades. Hector’s comments really illustrate the absolute need to dissolve the ISO, or that it has actually dissolved. We have breakdowns of our districts, resignations. Is there even a way to enforce decisions? Democratic centralism has completely broken down. This shows the real limitations of the way we have organized, and the ISO, but not of revolutionary socialism. We can save the best of our politics, but the organization has to be laid to rest. Even if we rename, I don’t think any of us can walk through the world right now as a proud ISO member, the rot is too deep for anyone on the left to take us seriously. We have to investigate, and talk with forces on the left far broader than ourselves about the future.

· JEN: Coming to the conclusion that Michelle just made was the hardest part of my last week, but I share her conclusion. Coming out of convention we were trying to confront a damaged political culture, some of us understood more, others less, but none understood the full scale until the last week. We also confronted huge political questions because of this moment. Those questions remained unresolved at convention, and because of the crisis, things have kind of split open. There is a general idea of socialism from below as something that binds us, but a shared strategy and perspective and shared leadership is not there. If we want to rescue the politics of socialism from below, we need to start anew, not with nothing, but we need some space, some air, some oxygen and people from the rest of the left to figure out what we are going to do.

· KAY: In Boston, about a quarter of members have resigned, but many people are involved in branch activities, including people who are resigned. There are also other people who were pushed out over years who have come back. I am trying to figure out how to open up as much space as possible for the reckoning, racism, rape culture, questions of sects and sectarianism, questions of financial accountability. I want to suggest continuing to have weekly conference calls and using the socialism conference, and something like pre-convention with documents. 

· TODD: Solidarity with Columbus especially. Why this crisis feels so explosive and pent up, is because for 40 years the ISO existed as a solitary organization, without any splits or mergers, which is a very unusual thing in the world. In that isolation, pathologies built up. In many other places around the world, revolutionary organizations are forced to or have the opportunity to merge with broader forces. That’s why it feels so sudden. The reality is our model was out of date, and it crashed into the new circumstances. I think the best way to go is to disband as a national organization, so that local branches, local collectives can communicate with each other, without having to worry about what they thought about convention two years ago, etc. Also so that we can have an honest discussion amongst ourselves, and also not just talking to ourselves, but with a lot of other people. 

· LIZ: Our branch has mostly stayed together, we’ve had four resignations from a 25 person branch. Mostly very long standing members. We found out about the crisis in our weekly meeting. Overwhelmingly there is a very strong desire to continue working together in some formation. We went through a process that highlighted a lot of the cracks that were exposed at convention, starting in the spring of 2018. The big question is what does it look like to work together if we don’t have a national organization? About half of the branch has been recruited in the last 8 months, so there is a big desire to continue working together, doing socialist education, etc, but what that looks like is very amorphous right now. 

· KHADIJA: In the DC branch we have lost 5-8 members either to resignation or comrades stepping back. In our discussions we have come to some agreements: 1) ISO as ISO needs to cease to exist in the way we have been. We do however want to continue our communications with branches around the country, including with disaffiliated branches. We want to continue reading, prioritizing feminist readings, and restorative justice models. Regional meet-ups, with the South or with Baltimore. We are going to continue organizing in DC, but approach other organizations with some humility. We want to specifically have networks in DC open to all socialists and anyone interested in revolution, and create spaces where we are not prioritizing ourselves, but being open and including everyone.

· MELISSA: I have a problem/concern with dissolving the ISO at this point. The idea is that the caucuses would stay. I think it would disproportionately put the duty of doing this work on the people in the caucuses, who have had to deal with this stuff the most. As someone who has personally had to bear the burden of going through the disciplinary process, I am tired. How the dissolution happens and what we are going to do with the reckoning process is really key. We need to come out with a concrete way we can learn from the reckoning process, blowing it up is not good.

· DANNY: To me it’s clear from this call that in some ways the ISO is dissolving quickly, but in other ways it is not in terms of the high level of engagement. For SW, I can’t keep being SW editor. I am going to step away from it, not immediately, but soon. There is a need for a bunch of us to figure out what it would mean to keep SW—editorial policy, which pieces would be run, who would be running it and on what authority. It’s hard to figure out. I really need some time to process this as well. 

· JULIAN G: A lot of people have spoken to the de-facto dissolution. I think we need to dissolve the ISO, if simply to give closure on this question, while still maintaining a process of investigation and support for the caucuses, and ensure that we really do learn from this entire history and legacy of the ISO. A lot of people are committed to the spirit of the 2019 convention. I think we should try to see those things to their conclusion in local branches. I think we should try to see how we got here, and what kind of politics we need, not just with ourselves and our tradition, but with the Left. There are a lot of people looking to us to see what comes out of this. Thanks to everyone for the work that they have put in. Maybe at the conference, we can meet again, and continue these conversations and see where we are at. 




NEXT STEPS FOR THE ISO

· JEN: Current state of our finances. We created a new 501c4 called ISO National, that was to be our new finances system. The principle officers for that are myself, Danny, and Alan, and to be clear, we are the ones who are legally on the hook. We have about $45,000 in the bank. That represents about $31,000 for March from dues, and then outstanding SW money from convention and money raised for the lawyer to set it up. The remaining number is $26,000. The number of ISO staff is nine. That includes six organizers and three SW staff. We owe the lawyer about $10,000. People know that at convention we overwhelmingly voted for people to transition out of paid positions. We wanted to be able to move people out of paid positions democratically, while making sure they are not out on the street. I really appreciate the ideas for the compassionate transition. There are five people in particular who have been out of the job market and making pretty low wages for a long time. All of us are looking for jobs as quickly as possible, some may find them soon, for others it will be more challenging. There has been an idea for a hardship fund, and whoever wants to can continue paying dues in April, and maybe May, for that cushion so organizers can find a new job. Obviously that is entirely voluntary. We have drafted an email on how to cancel your dues, what dues money would go to. We don’t want to be left with a pot of money, and want complete transparency about where the money goes. Organizers are: myself (14 years), Ashley (1993), Todd (1994), Alex S just took over, Sean L (two years), brian b (2012-3), and on SW staff Alan (since 1983), Eric R (since 1990s), and Danny (some time in the last five years. 

· MARYAM: No proposal is being voted on during this call, there is online voting that will go live after the end of this call. There is a question about monthly payroll commitments.

· JEN: Normally people make between $2,700 and $3,000 per month. 

· BRIAN: (explaining how this section will work)

· NATALIA: I think this whole thing is incredibly difficult, because it is tied up with the thing we have built for so long, and also gets to the heart of all of our worst, most painful experiences. I do think we need to dissolve, because if we don’t it will get harder for us to learn the lessons. There is a culture of horrible dysfunction that we need to break from. We held onto a model that was past its sell-by date, and the convention was a reckoning with that. Thinking through what it means to start fresh, there is a feeling of liberation for me in some sense. I continue to have a conviction that we need revolutionary socialist organization and an extended period of reflection so we can take lessons from this. What happened to the ISO was particular to the ISO, but internationally, us falling apart like this is not unique. I want us to emerge from this with a collective of people who are able to process this together. We need to dissolve, that means our leadership and SW are not going to continue for a long period. But we desperately need time and space, it has been traumatic and terrible for a lot of people. We should continue the local activism. And some kind of plan to continue engagement with what politically this means.

· ELIZABETH: On Proposal 10. The question we are grappling with is how we take some of the lessons from this crisis, centrally the lessons around #metoo and believing survivors, over a long period of time. It is going to take time, and engagement with others on the left. The #metoo commission we started setting up, I don’t think we can continue it. The purpose of it was to be part of an outward growing socialist movement. It was never meant to have a purely backward-looking function. What does it mean to take that in a forward-looking direction? Our ISO branch in the twin cities has set up a joint meeting with the DSA, for anyone on the left, to talk about what it means to fight sexism, sexual harassment, and violence inside our organizations. That is something we can do in a number of cities, and is part of establishing a broader culture of trust and collaboration across traditions and organizations. Our proposal is to provide a space to coordinate some of that work in a less formal kind of way. The form of that working group will evolve. 

· ISABELLE (proposal for keeping NBC together): It’s been 90 emails a day for the crisis leadership team, thank you for your patience. I’m convinced the convention we had overturned a lot of the old ways we were stuck in. This could not have come with out the NBC. Allowed broader communication among members. I think we can retool the NBC to be a transitional form. Rochester has not had any formal resignations but no meeting because it’s Spring Break. Other branches are disaffiliating in a principled way. The way to maintain cohesion during this transition is through NBC. It’s the most exciting and interesting organizational form I’ve seen on the left and to lose that would be unfortunate. We should retool it to be more constructive moving forward.

· MARYAM: We are going to prioritize movers of proposals for now. I just want to be as transparent as possible moving forward.

· PETER (proposal 2):  Transitional activity is important. Building for Socialism is a good thing to do. This would help maintain a way of interacting with the outside world while we’re going through this, regardless of what we decide to do coming out of this call. On dissolving, conference will be a place to make decisions moving forward but there is a need to have a clear process rather than a chaotic one. Making a clear decision about ending the ISO and transitioning into a new organization is the best way to move forward. Dissolving does not contradict the need to continue the reckoning process.

· JOHN: It’s clear from what everyone has said that the ISO as it is currently constituted is not viable and is falling apart. I do think however, that there is a certain shell we should keep. We need a group to assess what happened/investigate 2013. Communicating with each other and building for Socialism 2019 is important. Finances are a consideration but I would advocate for keeping SW. If we do decide to start something new, having a pre-existing body out there is important. I agree with Isabelle’s proposal. Any decisions that need to be made can go through the NBC. People being able to pay dues should continue.

· ALI: My proposal is not meant to solve questions about dissolving or not but it’s supplemental to this process. Discussions we’re having locally and in the caucuses need to be expanded. That’s why I propose we have regional conventions/convergences. This would center the work of the caucus and help us build an anti-racist, anti-sexist organization. This reckoning process should be central to the convergences. Sessions about sexual violence and racism will be important too. We should also have sessions about what we think Leninism is. Those discussions will inform where we should go.

· DAVID (proposal 24): This proposal is to dissolve the ISO. This does not involve retention of any existing networks although I don’t oppose that. Reflection on the Berkley branch: there is not agreement about next steps and this is likely a microcosm of the broader organization. Only thing we agreed on was to read Women Race and Class together. For the historical reasons people have mentioned, isolation from struggle, we had an organization that was hierarchical. New leadership was tremendous step forward to confront facing oppression but I take the depletion of that group seriously. I want to offer people the option to vote for dissolution without committing to any ongoing group.

· DOUG (proposal 14): Keep crisis Leadership. We need to continue to carry out a number of tasks regardless of whether there is still an ISO. Crisis team is positioned to carry out that task. It’s a problem that crisis leadership is exhausted but Pranav initiated proposal for reconfiguring leadership. Natalia proposal 13 is also signed on to my proposal 14. We need to do autopsy on 2013 and continue SW and wrapping up finances. I also support Isabelle’s proposal. Crisis team could wrap up existing tasks but NBC is exciting formation that could help figure out how to move forward. Also support regional meet ups and reaching out to other organizations and create a new online journal. Role of crisis team is to wind down outstanding demands.

· MARYAM (proposal 16): Need to continue with investigation. No longer agree with my previous proposal to form independent commission to investigate. No good way to deal with 2013 and I am stumped on how to move forward. I also think there is less urgency on this question. Proposal 16 says all comrades are invited to research and write about 2013 incident after which we will decide on how to move forward. Again, a lot of questions and I don’t know how to move forward. I propose we take a month to figure out what we want before moving forward collectively.

· JULIAN B (question): I found myself sympathetic to proposals that were contradictory. I have a question about what it means to vote for all of these proposals when it’s not clear what we’re being accountable to and we don’t know what we’re willing to commit to on an individual level. For example, I’m not against people who want to build a new formation or for people who want to build for socialism but I’m not sure I’m willing to do that. So what does it mean since democratic centralism has broken down?

· STEVE (proposal 11): Maintain IS network to keep people together. It’s important because we need a mechanism to continue the reckoning process. Local groups will continue to organize and there should be ongoing coordination, possibly through NBC. Could continue to bring people around a socialist organization. This will be better with a method for national communication. I think people are underestimating how hard it is to restart organizations. I think we should work through this rather than trying to restart an organization. We are getting a lot of support, we are not pariahs on the left like many people think we are. I support proposals 17 and 15. Let’s keep things together while we work through this.

· SHERRY (proposal 13): On dissolution, I think what would be voted on to dissolve would be the name and the organizational form. This is inevitable. It includes larger questions about our outdated model crashing into new circumstances and practices people want to jettison. The reason I support proposal 13 is because I want to reclaim the best of our own political tradition. I don’t think we want to burden anyone with the worst of our politics and ISO 2.0 does not speak to that need. Any branch that can continue meeting should do so.

· MARYAM: We have a full stack but proposals concerning SW are not being addressed. Danny mentioned he will not be able to continue on as editor much longer and we need to address this. 

· ZAKIYA: I want to speak in favor of David’s proposal for clean dissolve. We are all on same page about supporting SW archive and caucuses. Berkley was called moralistic for dissolving but I do not think we need the ISO to exist in order to have a subscription model for SW. I feel strongly this organization should not reform because there has been a toxic culture that has not been reformed. We don’t trust ourselves or others to move this organization forward. I have spent the weekend making amends and talking to people, it has been exhausting. Our branch dissolving was a relief. Making amends is not enough, we are not fit to lead.

· DESTINY: This conversation about the future of the ISO has been about how to dissolve the ISO, not about how to continue it. That’s partly because we’re centering big cities in this conversation. The issues that have been coming up with mishandling things…(inaudible)… I’m listening to this with a roomful of comrades that are largely cohesive. This dissolution is setting us up not to handle things. We have to be able to handle these issues within our organization. This reinforces a silence culture. I can’t tell people about what’s really going on because if I do we’ll fall apart. I think this is an opportunity to recommit to struggle.

· AKUNA: I had proposal submitted at 2pm today.

· MARYAM: I’ll have to check about that because there was a hard cut time for submitting proposals.

· BRIAN: (Update of who’s on stack)

· AKUA: First question is what is ISO’s role in Socialism Conference. We have already asked by others not to endorse. So how will we use that space to process what happened? What is our role there? Speak to proposal with most signatures: I asked what is being asked of members sticking together. What are we staying together for? I sent out response and anyone who didn’t get it should let me know. I had to push to make sure affirmative action was pushed as a debate in the organization. Numerous other people pushed around question of internal democracy. It’s not like this was an even process and not something that had to be pushed.

· HALEY:  I want to speak in favor of proposal 13 because it helps alleviate various tensions. Despite difficulties there have been branches that have been functioning on a healthy basis. Numbers that are staying are actually very heartening. People want to continue with the project we started at convention but there are still difficulties on how to move forward. We can’t lose connection of branches still trying to figure things out. We also need to continue work of caucuses. We don’t want to lose all the good work we’ve done throughout the years. 

· MARYAM: Akuna, we have answer about your proposal. Please email Elizabeth and we’ll get you on stack.

· SEAN: There are a number of proposals about dissolution and I want to advocate for proposal 13. There’s trend that we can cosmetically dissolve but keep the ISO’s structures. That is not the answer. Proposal 13 is to dissolve the ISO. Current structure and relationships will not allow for space to open up that allows groups and branches to open up unless we have a clean break. There are exceptions. I agree with proposal 10 for what to keep to move forward. It’s importance to recognize no one has a plan for moving forward. Having at least a month for assessing and generating new vision depends upon having a clean break.

· DENNIS: We need to take some time and take a break to figure out a way of how to bring people back together and starting again. This will take work but I don’t think we’re throwing it all out either. I’m continuing to organize with nurses and it was energizing. We should continue to relate to one another. I joined the NC to do that kind of work but I don’t know exactly what it’s going to look like. How do we also talk about the important question of revolutionary socialism. 

· SEAN: Speak in favor of Kay’s proposal to put off decisions. We can’t decide on fate of ISO until we have all available information. How can we decide when most comrades have little sense of what’s going on? Most comrades are in shock and it’s unethical to make decision right now. Dissolving is a huge decision we all deserve to be a part of and we should have at least the three months before S19 to discuss how to move forward. Voting to dissolve is in contradiction to the reckoning process. 

· SCARLETT: Speak to trauma informed transition process. I am in favor of proposal 13. I and other went to conference on trauma informed organizing which I personally found really helpful. Understanding burnout as traumatic experience was really important to me. This reminded me a lot of what happens within the ISO. This is deeply unhealthy. Any proposal that don’t give time for members to take care of themselves are deeply misguided. A couple of proposals including intense schedule for crisis leadership don’t account for this. We don’t need existing structures of ISO to handle this. 

· JET: Talk about proposal 10. In Columbia where Joe R has been organizing. We have had to fight on campus for the administration to take sexual survivors seriously. After all of this, I have very little faith in our organization for taking up this fight. We are starting to understand these abusive, grooming, and manipulative ways of organizing. This is why survivors caucus is so important. This is why ISO needs to whither away, so this can bloom. Also have issue with another convention as only people with means will be able to show up. 

· AKUNA: 3 things to deal with: (1) Need to heal and reconciliation, (2) rediscovering of our traditions, (3) continuing activist work regardless of whether there is an ISO. Working groups and caucuses are great but we need a national organizing group that focuses on those 3 things. My sense is that people want to be connected and figure things out together. I think this is what we have to maintain. We should also have monthly member calls.

· ERIC: Answer to question of Haymarket. Dissolution of ISO will not effect Haymarket. It is structurally and financially separate from ISO. We rely on grants and a lot of our funding comes from that. We had 2 million dollars in sales last year. There are questions about authors we’ve published in the past. We remain committed to putting out the voices of marginalized people. Question remains about socialism conference where ISO has played central role in the past.

· CLARE: Most of the smaller and marginal branches have not disaffiliated and many who have resigned still remain connected. Remember, we used democratic mechanisms to expel old leadership. I support the current leadership because you are doing an outstanding job of navigating this crisis. I have issue with proposal 13 because it keeps our infrastructure but dissolves our leadership. I support proposal 20, we should make a decision at S19. It is our organization, let’s take it back.

· AARON: Support proposal 13. Proposal is not just to stay together for ISO 2.0. Signals our need for assessment while continuing the need for revolutionary socialism from below as well as need for investigation. Three consistent themes: branches outside central districts are continuing to function, (2) investigations should not be deserted, (3) other things such as SW and staff need to be seen through to conclusion.

· GILLIAN: My concern about proposal 17 or retaining status quo to conference is that the crisis has exposed a toxic culture that hasn’t gone away. All of us need to look at our role in that. Sexism in branches, what is Leninism, etc. are still ongoing. If we retain status as ISO through conference then I fear it doesn’t force us to stop and interrogate all aspects of the political tradition we inherited. I don’t think this precludes branches continuing to work together or to build for the conference. Proposal 13 allows us to take a break before we begin to build for something new. 

· KHALIL: Motivate proposal 12. We need to prioritize creating a culture of care. This organization would include DSA and other organizations committed to building revolutionary socialist organization. Creating this sort of collaborative network could be very empowering for us. This keeps option of dissolution open. 

· [bookmark: _GoBack]TODD: I am favor of proposals 2, 13 14. I am for organized dissolution that maintains taking care of business we need to do. Propsoal13 frees hand of branches and I think Isabelle’s proposal fits as well. If you pull apart something like the ISO, we won’t create something new in a month or two. We should keep together but we are not the future of a revolutionary left (we as in the ISO). Conference is going to be very open and caucuses can have input into sessions. Conference will be a place where we can all get together and take step number 2 in the 10 steps we’ll need to re-cohere.

· LAURA: In a world with toxic masculinity, I am very proud with how we’ve handled this because very few organizations would have responded this way. I am concerned about dissolution because we don’t want to create a vacuum.  I am in a small twig but we are all in. We haven’t been burned because we’ve been on the periphery. There are many things that have been lacking in the ISO and I’m so glad we’re talking about it. 

· SHANE: Although I resigned, I appreciate you let me participate. I remained committed to struggle from below. I think we all need time to heal and reflect. Whatever structure we maintain, we need to maintain some kind of political center. There may be concerned with staffing SW but we should look for a way to maintain it. It’s important to have that space for reflection. In the future, SW or some other publication is needed to unite us politically. We need to discuss what a political center looks like for any political project. I hope we keep SW even if we rebrand it.

· KHURY: Speak to proposal 5 about regional conferences. This feels most important. Whether you support dissolution, getting together regionally is critical. There is no substitute for getting together face to face. A tragedy of this crisis has been a collapse in trust. There is this incredible process happening at the branch level that is heartening. Remaining resources should go towards supporting regional conferences.

· CLARE: I don’t think unity in action is possible or appropriate right now. This organization’s loss of legitimacy is so qualitative. The outcome of the vote is not where we all decide to move together but rather which of these ideas has a mandate. This is why I want to disagree with the idea of dissolving and doing nothing or acting together. I support people who feel they can’t trust this organization, I just think that this is not counter-posed to others of us moving forward together. 

· NIKKI: I don’t know where I’m at right now, I want to take time to stop and think. I’m concerned about rushing things. We can’t say that decades of sexism and racism can just disappear. I hope whatever happens moving forward that people don’t have a knee jerk reaction to respond when comrades of color are speaking. If proposal 13 is being pushed forward by people who haven’t had accountability then I’m worried about what that will look like. I don’t know if I have the energy to continue educating my comrades around these issues moving forward.

· JENEANE: I feel proposal 5 has been overlooked…(inaudible)…This form of horizontal networking will work in our favor and allow ideas to blossom about developing an organization that is POC friendly.

· AMY: Support proposal 19. I am against proposal 2, it makes no sense for us because it’s impractical. There is no mention of fundraising. Regional conferences makes sense. S19 should focus on workshops. We have focused on how not to reproduce micro-aggressions. Will that be taken up at the conference? 

· ERIKA: ISO as sponsor would seriously threaten the conference and that was a big deal to me, that people didn’t want to organize with us. It’s a shame that our perspectives are so uneven. I’m glad some of these branches have not experienced the unhealthiness but I’m sad our cohesion has never been felt. I think those branches that are chugging along, I would love to collaborate with them. There are two separate processes of reckoning and moving forward politically. These two processes are related but separate and the reckoning requires us to stay together but politically we will end up in a lot of different places. 

· PRANAV: We have a week to vote and we have a lot of thinking to do. If people think dissolving doesn’t make sense then vote against it. Things that gave me confidence: commitment to socialism from below and fighting rape culture. For me there are still a number of questions about the organization, cadre, due process, and micro-party. I see this not just about staying together but also severing from something and doing so in a systematic way. I see this as giving us time for assessment, but we are not abandoning anything. There is something that binds us together and we are going to keep that. 



EXPLANATION OF ELECTION PROCEDURES

· ELIZABETH W-F: We will open up voting forum an hour after the call. It will be a Google form that will stay open from now until Friday, midnight pacific time. In order to vote, you will need to fill out name, email and branch, or former branch if you’ve resigned. Once submitted, you will still be able to change your vote until Friday. You will receive email with link to go back and change your mind. Here’s how voting will work, it’s complicated. There have been questions about what votes will mean. Some have clear implications for how we move forward such as regarding finances. Others express general sentiment about how to move forward. First section of votes will be about future of ISO as an organization. This will be a ranking of the proposals. Rank any you support to some degree but don’t rank proposals you don’t support at all. There will be a run-off to make final decisions. Proposals 9, 11, 13, 15, 20, 24 will be a part of this rank choice voting. Others divided up into different sections that you can simply vote yes or no on.

· Question: Any mechanism for contradictory proposals don’t both pass?

· ELIZABETH: We did our best to include any counter-posed proposals in the first section but this was very difficult and open to interpretation.

· Question: Will results be public?

· ELIZABETH: I don’t know. There will need to be decisions about best way to move forward.

· Question: Secret ballot?

· ELIZABETH: No way to do that while still verifying people as members or former members. This is the only way to prevent trolls from interfering. If anyone is uncomfortable, please contact me, we want everyone to feel comfortable voting.

· MARYAM: Clarification-Results will be sent out to membership. Elizabeth was addressing more broadly sending out results.

· DOUG: We need to verify who is voting, but we will not be sending this out publicly. We will send the link out to all of the communication channels we have except Facebook. Hopefully we will get to everyone who was a member as of 2 weeks ago. The reason we want rank choice voting is that we might not have a majority after the first round. We are going for a 50% plus one majority.

· Question: What about abstentions?

· MARYAM: You can skip questions you don’t want to answer.

· Question: How long will results take?

· ELIZABETH: Shortly after voting ends unless we need to do a run-off. We may only do a verification process if it looks like it will actually effect the results. In that case it will effect the turnaround time.

· DOUG: We can also do that as voting is taking place. We don’t need to wait until the end of the week.

· MARYAM: There will be written instructions sent out about how to vote. Notes for the call will be turned around as quickly as possible. 
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